
Objectives

BT Sourced, managing over 2500 key contracted suppliers,
faced the challenge of outdated and inefficient manual
processes. Their objectives were clear: to streamline supplier
onboarding, ensure stringent compliance, and elevate
transparency within their operations. By addressing these
goals, they aimed to modernize their approach, enhance
efficiency, and foster stronger supplier relationships.

Solutions

BT Sourced opted for Trust Your Supplier (TYS), a blockchain-
based platform, to revolutionize their supplier management.
By leveraging TYS, they achieved immutable, transparent
record-keeping, ensuring full audit traceability. Smart
contracts automated compliance checks and streamlined
onboarding processes. Additionally, the platform facilitated
enhanced collaboration by providing shared access to real-
time, up-to-date information, fostering efficiency and trust
across their supplier network.

At A Glance

Industry: Telecommunications

Project Type: Supplier Onboarding; Risk Management

Challenge: Needed to streamline onboarding, ensure
compliance, and enhance transparency.
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“BT Sourced is committed to driving positive
change in the telecommunications industry,
and our partnership with Trust Your Supplier
amplifies our efforts to create a sustainable
supply chain for generations to come.”

Cyril Pourrat
CPO, BT Group
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